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Introduction

The term of management can explain very easily in theoretically although the application of the management is very difficult practically. The roles, functions, and practices of the managers have not been identified with specific activities because there has no limit of the managerial functions. The managers of the business organisation have to monitors the all activities including sourcing, planning, organizing, staffing, motivating, and controlling so that the business organization can derive maximum value from the limited asset. The creation of the new asset for the business organization has dependent on the effective and productive performance of the managers. The effective and productive manager of the business organization can increase the income and asset as well as decrease the expense and liabilities to maximize value of the business. The roles, functions, and importance of the management has been discussed in this assignment in context of given case by describing different management theories.
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Functions of Rebecca as managers

The word of the management is very familiar in business and non-business institutions because the efficiency and effectiveness of the operation of the business have been achieved by following rules and theories of the management (Alger, Delahunty and Diamantopoulos, 2014). There have pre-specified managerial functions that have been followed by the managers of the organisations to achieve organisational goal. Management is the arts and science of planning, organizing, and coordination of the different operations and activities of the business so that the objectives of the business have been achieved. The effective and maximum utilization of the asset has been achieved when the key personnel of the business organisation has applied for different managerial theories and roles in daily operations of the business (Ananthan, Appannaiah and Reddy, 2015). The functions of the management have been discussed and analyzed in the context of Allstyles department stores:
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Figure 1: Functions of the Management

Source: (Chopra, 2020)
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Planning

As the general manager, Rebecca has to make a plan regarding the mission, vision, objectives, and daily operation for the Allstyles department stores. Rebecca has to prepare a plan regarding the utilization of the resources and time to achieve the goals of the organization as well as to maximize the value of the organization (Campling, 2018). As a part of the planning activities, Rebecca has attendant on selling meeting to determine the sales target for the upcoming year. From the given case studies, Rebecca has prepared a sales plan and reduced-price policy as a part of the planning activities. As a manager Rebecca will be able to assess potential risk and crisis by involving with planning activities for the Allstyles department stores. The misuse of resources and time can be controlled through the planning activities of the business (Chopra, 2020).

Organizing

The maximum utilization of the limited resources has been possible when manager could organize all elements of the productions effectively and efficiently. The organizing function of the management has involved with collecting financial funds, machinery, capital, and key personnel (Galati, 2016). The utilization of the financial funds, machinery, capital, and allocation of the key personnel has considered as task of the organizing activities. As a part of the organizing activities, Rebecca has arranged a meeting with builders, architectures, and planners to assess progress of the extension activities and further development. As a function of the manager, Rebecca has to allocate the resources of the Allstyles department stores so that the value of the different stakeholders has been maximised.

Staffing

Staffing is a very important task of the management because the plan of the business organization is implemented by the staff of the business. In the time of staffing, the manager of the Allstyles department stores has to recruit and select the most talented and skilled employees to accomplish different functions of the business (Haag and Cummings, 2013). To select the talent and skilled employees for the Allstyles department stores, Rebecca has to arrange the competitive screening policy like a preliminary test, written test, and aptitude test. The arrangements of the training for the staff of the Allstyles department stores is the part of
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the staffing activities. Rebecca has involved herself in staffing activities by arranging training for the staff who was performed poorly and improved them.

Directing

Without direction of the manager, no staff has performed at an outstanding level and accurately (Ivancevich and Konopaske, 2013). As a manager, Rebecca has to provide direction to the subordinates to achieve the organizational goal. The direction activities of Rebecca have to be aligned with objectives, mission, the vision of the Allstyles department stores. As a role of the directorship, Rebecca has commanded the all functional manager to inform the outcomes and decision of the meetings to the subordinates. The direction process of the Allstyles department stores has to be performed by maintaining a chain of command and organizational hierarchy. The decision of the directors has to flow within the organization from the top-level management to lower-level management. In our given case, Rebecca has directed the all line managers to inform the all staffs regrading price reeducation decision and sales maximization strategy.

Motivating

The activity that is involved with inspiring, influencing, and providing incentives to others to achieve the organizational goal is known as the motivation (Longley, 2015). The motivation is required for employees of the business organization to utilize the skill and talent of the employees at an optimum level. The motivation may be negative and positive but the Allstyles department stores have practiced the positive motivation theory. The employees of the Allstyles department stores will do work for the organization to attain the organization goal when they receive motivation from the manager. As a part of the motivational activities, Rebecca has provided gifts to three shop workers for their outstanding performance.

Coordination

The business organization has involved with different functional works to accomplish the daily task. The task of the different functional department has to be communicated and coordinated so that single task has not been redundant (Lysons and Farrington, 2020). The unity among employees of the business has been possible when there has effective and accurate coordination. The goals of the business could be achieved with the utilization of limited resources when each functional department has cooperated and coordinated with each other.
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As a part of the coordination activities, Rebecca has arranged a meeting with all functional department and established sales and promotional strategy for the next season. Furthermore, Rebecca has taken action to resolve the disputes of the two managers regarding storage problem as a part of the coordination activities.

Controlling

It is the continuous and monitoring activities of the managerial function. The manager of the business organization could identify the improvement area and weakness of the internal control through monitoring and controlling activities (Mentzer, 2011). The controlling activities will enable Rebecca to identify the standard key performance indicators along with an assessment of the performance. The performance of the business has been compared based on standards that have been identified previously. Rebecca has established the sales target for the next 12 months as a part of the controlling activities. After the ending of the 12 months, the actual sales value has been compared with targeted sales. If there have any loopholes, Rebecca will take corrective action for the next season.

Roles of Rebecca as managers

Every manager of the business organization has to play important roles to achieve the organisational goals (Narayana Reddy, Appannaiah and Sathyaprasad, 2015). The roles of the manager have divided by the three categories broadly and have divided by the ten categories narrowly. The roles of Rebecca as mangers have been discussed and mentioned below:
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Figure 2: Roles of the managers

Source: (Chopra, 2020)

Interpersonal Roles

Figurehead: The manager of the business organization has played roles as a figurehead by accomplishing legal activities and symbolic duties (O'Brien and Marakas, 2011). Rebecca has provided information to different external stakeholders when she has worked as a figurehead. The roles of the figurehead are involved with interpersonal activities in terms of management. As a part of the figurehead roles, Rebecca has involved herself to discuss with a film crew and providing information of the owners of the TV channel. The legal activities of the Allstyles department stores has been also done by Rebecca as a role of the figurehead. The direction activities of the Rebecca regrading circulation of the price reduction and sales maximization is considered as the figurehead roles of Rebecca.

Leader: Rebecca has directed and commanded to its subordinates when she has worked as a leader. The roles of the leader are involved in interpersonal activities by involving with motivational activities, inspiring activities, and influencing activities. As a part of the leadership roles, Rebecca has involved herself to provide rewards to the three shop workers for fulfilling the sales target for the previous business year. The counselling activities for the
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subordinates of the Allstyles department stores has been also done by Rebecca as a role of the leader.

Liaison: The manager of the business organization has accomplished negotiation, linking, and communication activities with different involved parties (Wysocki, 2019). Rebecca has resolved and fixed the problems of the subordinates when she has worked as a liaison. The submission of the work order and tender activities for the Allstyles department stores has been also done by Rebecca as a role of the liaison. As a part of the liaison roles, Rebecca has arranged a meeting with builders, architectures, and planners to assess progress of the extension activities and further development. The dispute resolution from the two departmental stores is other example of liaison that has been played by the Rebecca.

Informational Roles

Monitoring: Receiving information, reviewing the periodical report, and communicating with different stakeholders regarding the progress of the business are considered as monitoring activities of the managers (Zuckerman, 2012). Rebecca has received information regarding the performance of the employees and review of the performance report of employees along with business performance. The protection of the financial and non-financial information of stakeholders of Allstyles department stores has been also done by Rebecca as a role of the monitoring. Performance review and arrangement of the training are considered as the monitoring role of Rebecca for our given case.

Disseminator: Rebecca has provided different types of business information, decision, and directions to different functional manager and subordinates (Alger, Delahunty and Diamantopoulos, 2014). As a part of the disseminator roles, Rebecca has engaged herself to provide information by preparing and reviewing different types of business circular, memos, and notice. For example, publication of her picture in internal newspaper.

Spokesperson: The manager of the business organization has played roles as a spokesperson by providing different types of business information and decision to an external group of the business (Ananthan, Appannaiah and Reddy, 2015). Rebecca has provided different types of business information, decision, and news to the public and media. The roles of the spokesperson are involved in informational activities. Rebecca who is the manager of the Allstyles department stores has also faced the different questions of the local TV company as a role of the spokesperson.
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Decisional Roles

Entrepreneurship: The manager of the business organization has played roles as an entrepreneur by introducing a new business project and taking a financial and non-financial risk (Campling, 2018). Rebecca has analysed the different types of the project with consideration of the financial risk and financial benefits before confirmation of the project as a role of the entrepreneur. The roles of the entrepreneurs are involved in decisional activities. As a part of the entrepreneurship roles, Rebecca has taken responsibilities for financial investment, business investment, and regular operational activities. Rebecca has also taken risk regarding financial and non-financial operation as the entrepreneur.

Disturbance handler: The manager of the business organization has played roles as disturbance handler by taking appropriate action to resolve conflict, crisis, and dispute among different groups of people (Chopra, 2020). Rebecca has analyzed the different types of problems, conflict, and dispute before taking any decision to resolve them. Rebecca has also taken a meeting with two different functional managers to resolve related conflict.

Resource allocator: Rebecca has analyzed risk, return, and benefits in the time of allocating resources to the different functional department and involved parties. The manager of the business organization has tried to allocate resources efficiently so that the misuses of the resources have been controlled effectively (Galati, 2016). As a part of the resource allocator roles, Rebecca has taken additional responsibility to arrange a meeting to solve the storage problems of the business with two managers of the functional department.

Negotiator: The manager of the business organization has played roles as a negotiator by preparing different types of functional budget, allocating resources, and resolving conflict with different stakeholders (Haag and Cummings, 2013). The submission of the work order and tender activities for the Allstyles department stores has been also done by Rebecca as a role of the negotiation. Rebecca has arranged meeting builder and architecture to complete the extension of store with planned schedule as a part of the negotiator roles.
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Importance of the managerial functions and roles in context of Allstyles

The managerial function and roles are required for every business organization to ensure the achievements of the organizational goal and utilization of the resources (Longley, 2015). The importance of the managerial functions and roles discussed below from the perspectives of Allstyles department stores:

Achievements of the goals: The goals of the Allstyles department stores will be achieved when the resources and assets of the business organization have been managed effectively and efficiently (Ivancevich and Konopaske, 2013). The different managerial functions and roles have helped Rebecca to use the resources and assets productively.

Cost reeducation: The increase in the revenue and reduction of the cost are required for every business organization to increase the value of the business (Lysons and Farrington, 2020). The managerial theory has enabled Rebecca to create more output from the limited input and to reduce its cost.

Management of the change: The business has operated its activities around a dynamic business environment. The manager of the business has to decide by aligning with different types of the changing environment (Mentzer, 2011). The managerial theory has enabled Rebecca to operate a business in a different changing situation.
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Management theories that apply to the Allstyles department stores

The business organization can follow the different theories of the management to attain the organizational goal. The applicable management theories are discussed below for the Allstyles department stores:

Scientific management theory

The scientific management theory was developed by Taylor in the year 1909 to increase the efficiency of the employees and maximize the value of the business (Narayana Reddy, Appannaiah and Sathyaprasad, 2015). The scientific management theory has emphasized to make simplify the works and jobs for the business. This theory of management has provided emphasizing on productivity and performance rather than judgment and personal relationship. The scientific theory of the management has said that the job allocation has to be done based on quality, skills, and excellence. The manager of the business has to allocate the job to the employees based on the expertise level so that the utilization of the resources has been maximised. For our given case, the scientific theory of the management is applicable because the manager of the Allstyles department stores has not followed any rules and guidelines for operating the business activities. To operate the business, the manager of the Allstyles department stores has arranged the meetings with different stakeholders in scientific and systematic ways. The manager of the Allstyles department stores has not considered the humanity, emotion, and personal relationship to assess the performance of others and professionalism. By the following theory of scientific management, the manager of the Allstyles department stores has to offer the reward to the employees based on the performance and achievements of the employees (O'Brien and Marakas, 2011). The performance of the employees has been reviewed and monitored by the manager of the Allstyles department stores using computer-based assessment tools and programs that are part of the scientific management tools. Rebecca has suggested to the employees of the Allstyles department stores to complete the work using common sense not using the specific rules. Furthermore, the manager of the Allstyles department stores has allocated the job and work to the employees based on experience and skills to ensure maximum utilization of the resources. From the above point of view, it has been suggested that the scientific management theory applies to the regular activities and situation of the Allstyles department stores (Ram, 2012).
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Administrative management of the theory

The administrative management theory was developed by the Fayol to operate the business based on administrative rules and guidelines. The administrative management theory has emphasized that accomplish the works and job setting and following of the bureaucratic rules and thumb (Wysocki, 2019). This theory of the management has provided emphasizing discipline, chain of command, and centralization to operate the business operation. The administrative theory of the management has said that the job allocation has to be done based on seniority, and personal relationship rather than quality, skills, and excellence. The manager of the business has to allocate the job to the employees based on tenures of the job, seniority, and working experience so that the discipline and implication of the rules have been ensured. For our given case, the administrative theory of the management is applicable because the manager of the Allstyles department stores has followed the specific guidelines to operate the business activities. To operate the business, the manager of the Allstyles department stores has arranged formal meetings with different stakeholders by applying bureaucratic theory. By the following theory of the administrative management, the manager of the Allstyles department stores has to offer the reward to the employees based on the performance along with seniority. The performance of the employees has been reviewed and monitored by the manager of the Allstyles department stores using feedback and assessment of the supervisor (Zuckerman, 2012). Rebecca has suggested to the employees of the Allstyles department stores to complete the work using policy along with using the specific rules. From the above point of view, it has suggested that the administrative management theory applies to the regular activities and situation of the Allstyles department stores.
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Conclusion

As a manager of the Allstyle departmental stores, Rebecca has to prepare different types daily and functional plan. In this given case, it has been identified that Rebecca has prepared plan for the next 12 months to accomplish its sales target. The sales plan of the Allstyle departmental store needs to be aligned with master plan that has identified the mission, vision, and objectives. Rebecca has arranged the meeting with all managers of the departmental stores as part of coordination function. Rebecca has instructed to the all functional manager to take appropriate action to reduce selling price as a part of the promotional activities. The coordination function of Rebecca will be effective when all staffs, managers, and supervisors are well informed about managerial decision. From the analysis of the given case, it has been identified that Rebecca has performed her responsibilities as leader by motivating others. As part of motivational activities, Rebecca has taken initiatives to give rewards to the dedicated and efficient employees. As a manager, Rebecca was not an autocratic manager but she is an employee friendly manager. As an employee friendly manager, Rebecca has instructed to arrange training and seminar to develop and improve skills and performance of the poor performer. Rebecca has played the entrepreneurship roles by taking initiative for doing new business and new investments. The liaison and negotiation activities have been also accomplished by Rebecca by resolving different conflict and practical problems. The systematic and scientific technique of management has been followed by Rebecca to monitor and assess performance of the employees.
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